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Planting a “Pick Up for Church Ministey” in Your Church,

MISSION STATEMENT
( How to reach the lost ,and Double Your Church Attendance Annually. .By Creating a mindset
and Church Culture of, “reaching vour circle of influence”, and picking them up for Chusch.

I Want to give you 3 categories of STATISTICS regarding what’s going on with the evangelical
Church in America. :

CATEGORY 1; of Statistics
This sobering, first one, burdens me the most , then I wanted to give you the selution..

Statistics are from Charisima Magazine, internet Church Growth Data , and 18 years working
with Pastors Tommy Barnett and Pastor Mathew Barnett’s Pastor’s Schools.

THE STATISTICS _
An average 150 churches are being shutdown EVERY WEEK in the USA.

64 % of all American Churches are on the decline.
The America Church now decreases at 3% per year.

“Per-capita” The Gay Rights Movement, is increasing faster than Christianity, and has

an Agenda to make all Christian Bibles oillegal. Unless things change, at this present rate ,
in 15 years All American pastors will lose their nenprofit status if they refuse to marry a
same-sex couple. In 20 years it will be illegal for anyone to own a Bible.

“Per-capita” , The Islam faith is increasing faster then Christianity with a Violent , blood shed
,agenda to eradicate all Christianity . Unless things change, in 25 years , they will
accomplish their goal.

88% of all church in America are made up of members that MIGRATE from other
Churches.(In other words, the lost are not being reached)

CATEGORY 2 ; Of Statistics , (Is the ebvious reason for church decline).

95% Of the American Christians have never lead { person (o Christ their entire life.

98% Of all American Christians (o you not know how too intelligently explain the gospel with
love and humility,

Other than Christmas and Easter, 80 % all American Christians have never picked up 1 lost
person for Church.




97% of all American Pastors admut that they have never taught their congregations how to reach
the lost and build there churches.

75% of believers believe that they will Become stagnate and stop growing Spiritually if they
are not involved Reaching the lost .and or , making Disciples.

(Before the solutiomn),

FIRST : MY BACKGROUND v

For 18 years I had the privilege of being a full-time pastor , trained under Pastor Tommy Barnett
and Pastor Mathew Barnett at the LA Dream Center. For 18 years I taught a class at the annual
“TOMMY BARNETT PASTOR’S SCHOOL” . (For those 18 years) i got to observe first hand
how they reached the lost and built Churches.

; Phenox First Assembly

Grew from 75 members to 22,500 members ( Most of which T observed)

They planted over 100 Dream Centers world wide , give 8 million dollars annually to overseas
missions, and have planted an estimated 500 churches with multiple Bible colleges.

; LA Dream Center

Grew from 100 members to 9,000 members, and caused the crime rate to reduce by 70% in
the Eco Park community ( All of which I observed )

What’s very very important is that 80 % of their congregations are made up of the Lost
Being Saved, or the Unchurched, from their neighbors .

CATEGORY 3 ; Of Statistics , (Revealing the Solution )
Billy Gram admitted sadly , that only 3% of all those that go forward at his crusades ever make
it into the church.

In comparison 87 % of all lost that recieve salvation and are successfully planted, In a church, is
because ot one factor.

That factor is, because people in the church are motivated and trained to pick them up for
church.

STATISTICS TELL US ; If you pick up a person 4 times. Then 40% will not only go on with
their walk with the Lord Jesus Christ, they will become an active member of the church.

Then If that new 40 % are invited . to be a part of the "/l up for church ministry”, and taught
the procedure, or steps, they will bring in an average of 6 of their ,unsaved civcie of
influence, into the church, Then the new 6 will be invited and irained (o do the same.

You can see how the muldtiplicaticn of converts works. You can see how vour church wi i/
double annually , and reach the lost.
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You can see how “Phoenix First Assembly’” went from 75 members to 22,500 members.

We would like to talk to Pastors and Leaders about starting this atfective “Pick up for Church
Ministry”, in your church.

In full-time service of King Jesus;
Clayton Golllher. Phone number is 213-820-8305.

Pastor Clayton Golliher
President, TFH Unlimited (Technology From Heaven)
Executive Director, Hope For Homeless Youth




12 Steps to Planting and Maintaining a Pick up for Church Ministry.

1. Share the vision with the Pastor

He must be 100% Sold out to the vision.
You must agree to Pray for, and celebrate the minisiry at least 5 minutes each Sunday morning ,
and or, mid week service.

The congregation must know He has a word from the Lord and is 100% committed to this
ministry.

2. Pastor must share the vision with his wife and Staff and get them behind it.

3. Pastor must share at least three messages on The biblical viewpoint of reaching the lost.
Some Examples of this are. Following Jesus’s example To reach the lost . What the Scriptures
commanded us to do regarding reaching a lost. The reality of a Hell to miss at all cost, and

The life and death importance of Rescuing as many as you can from that destiny. ( Some
scriptures on this topic will be provided ).

4. The church must be willing to provide the following.

(A). A modest budget to do the weekly “random acts of kindness”.
(B) . Set up a guest welcomeing , recording , and Follow up system for newcomers .

(' This involves a house visitation, Or restaurant meal ,within one week) here, the gospel is
explained , and a pick up for church arrangements is astablished.

(C) Church must be prepared to help fund participants to take guests out to lunch after church. (
Statistics tell that if a visitor doesn’t make a good relationship in their first visit 95% of the time
they will never return,)

5. At the end of the 3rd teaching on studying the Bible viewpoint of reaching the lost the pastor
will briefly explain the Pick up for Church Ministry ,to his congregation.

This is turning point for the congregations willingness to make the commitment.
A suggestion is to explain how the following;

God not only calls us to tithe our money but our time. God will bless us for giving our time just
like giving financially .

Explain how, unless God is telling you otherwise then we highly encourage you to make the first
six month commitment .Explain there is no conde mnation, or false guilt , if God 13 leading you




not participate. Or you can participate by being a prayer warrior and/or financial support. But we
always must declare war on our comfort zone.

The pastor can ask,; “if you do not have other commitments then ask how many of you would
believe God for six months Commitment. This would be to start with and then keep an open
mind and heart to keep it going after the six mouths.”

6. The pastor explains the participation card and passes it out. He ask the congregation to pray
over the card and fill it out and bring it back for the next service , which is the 4th service.

For those that forget to fill out the card or bring it back to the next service. The pastor will have
extra cards and then he will take time for the cards to be filled out in service., Say about 10

minutes. ‘

7. Here is how the pastor explains the (participation card).

(1) Each person chooses a partner they’re comfortable working and praying with.

( After church At the end of the third service they should briefly meet together to agree that they
are working together)

(2) The pastor asked Everyone to pray over there (Circle of Influence) ,The Greek word

Their circle of influence come from 3 groups.

One. Family and Relatives. Number two. Friends. Number three. Casual Acquaintances.
You pray and ask God for a (prioritized 7) that He wants you to approach to set Up (a pick up
for church arrangement). List them on your card

The pastor explains That the commitment involved iwo Sundays a month bringing at least one
Person to church.

(3) Ask God for a strategy to set up A pick up for church arrangement for each of the 7.
(Write it down on the card after each of the 7).

(3A) 1t is also very important to have a back up substitute person to pick up. 1/4 of the time The
person you arrange to pick up will back out at the last minute . So it is important to have one
person in mind that you could call and arrange to pick up a back up if your first person failed , of
backed out.

(4) Ask God which one’s you could approach To set up a house visitation or a restaurant meal,
Note; (A trained captain will go with you).Mark a Yes or No on your card after each one.

( You set up a house visitation, for a restaurant meal, by contacting one of your 7. Use them
explain that your church has 1 program where they come to your house and pray a hlessing over
your home and or your famiiv. We also let them know what we provide as a church,

You will bring a cooked chicken and trimmings.(also we suggest bringing a bouguet of flowers
for the wife)




(Explain to them that it would really mean
everything to you, to have the honor and the privilege of doing this.)

If people are not comfortable with you coming to their house invite them to a restaurant, your
treat. You may also consider inviting them to your house if you feel they would come.

(Later on we will explain how a trained caption will use this to lead them to salvation and set up
a pick up for church arrangement.)

(5). Pray and right on the back of the card, 2 or more outreaches that you would commit to do
each month . Each outreach is about two hours , however you can stay longer if you desire.

Fun, Random acts of Kindness, are from 10 AM to 12 o’clock each Saturday and 3
o’clock on each Wednesday For high schools . For high schools we also have outreaches at
noon, about every day.

The different kinds of outreaches and will be listed on the card and you can select which ones
you want to do and on which days. If you want to you can set up your own outreaches
As long as you have a trained leader.

If you can do a house visitation or a restaurant meal. We usually do those on Saturday evening
and, or , Sunday evening.

If you desire you can indicate this on the bottom of your card.

(When you have finished your card your team captain will take a picture of your card)

8. At the beginning of the 4th meeting. The Pastor Introduces our team. And share his passion
and belief in the * pick up for church ministry” and the “fun random acts of kindness” .

9. Our team bring a hard-hitting motivational message ,the importance of reaching the lost ,and
the need for empowerment of the Holy Spirit.

Then we have them stop and finish filling out the cards. That’s about eight minutes. We finish
bye further explaining how the program works. We go through it step-by-step. We finish the
service we are sharing the need for Holy Spirit and empowerment Of the Holy Spirit. With the
Pastor’s permission we lay hands on people for impartation.

10. With the 5th service we finish the teaching on how to work the system. We give them 10
minutes To work on their participation card and pray over their 7 with their partner.

Next we explain how to clearly and intelligently explain the gospel. We teach on how to to
approach an unknown person and then to lead them to the Lord. We teach on how to set up a
pick up for church arrangement . We emiphasize using a politeness but not ¢aking no for an
answer. We explain step-by-step how to do a home vistation and/or restaurant meal . We
Explain how to explain the gospel in a comfortable powerful way and then io set up a pick up for
church arrangements.




We explain how to do the fun random acts of kindness, And how this open up the door and you
clearly explain the gospel set up a pick up for church arrangements.

We conclude by announcing announce the next Training session followed by the outreach.

11. Our team stays on for a minimum of two months to lead outreaches . And during that time
we train teams and appoint and train team captains with the pastors recommendation.

12. It is important for the pastor to celebrate the pick up for church Ministry and the fun, random
acts of kindness at every server. ' .

(1) He does this by 3 things, 1 he welcomes, acknowledges, and thanks the guests. 2 He thanks
and makes a big deal about those who brought the guests. 3 he gets a short fast happy testimony
from somebody that did the Random acts of Kindness. The Pastor has them explain how they did
it.

(2)He gets the addresses of the guests by giving out a gift and a response, address, card.
When they turn in the card in the back table of the church in the foyer, a greater greets them and
gives them another gift like a coffee mug or a Starbucks gift card. '

(3)We Tex them within two days , And thank them for coming and I asked them if there’s
anything we can pray with them for .

Next you call or Tex ( calling works better), within two weeks. We Explain to them how it is our
church practice to do a house visitation to pray a blessing over their house and family ,or a
restaurant meal. Again we use this to explain the gospel and set up a pick up for church
arrangement,

Pastor Clayton Golliher
President, TFH Unlimited (Technology From Heaven)
Executive Director, Hope For Homeless Youth




Iun, Randoem Acts of Kindness , Outreach

The Objective of these events is to open the door . Clearly explain the gospel followed by
leading a person to salvation. and 2. Set up a pick up for church Arrangement.

ltach person will pick at least 2 , “Fun, Random Act of Kindness” .( Try to choose at least

two a month)

They will put a check On the graph below after each day they want to comimit.

Table of Context
( A suggestive list of random acts of kinduess) or( RAK ).

1. Qutreach to High Schools and Middle Schools, RAK. ( Buying hamburgers, using 7
things booklet ,interview questionnaire){This one is held Each Wednesday where kids
hang out after school. It’s usually McDonald’s at 3 PM.)

2. Outreach to Skate Board Parks. RAK.(Taking water bottles and pizza ) (This one is usually
held the First Saturday of each month and from 10 AM till 12:30. At local skate board
parks).

3. Outreach to Basket ball Parks. RAK. ( Taking water bottles and pizza.). (This one is usually
held the same time as the skateboard park Qutreach).

4. Outreach to Kids and Parents at Parks

RAK. ( Take games, toys, raffle tickets). ( This one is usually held at the Second Saturday of
every month from 10 AM 12:30.

It is usually held at the local park). .

5. Outreach fo Neighborhood. Going door-
to-door with appreciation gifts. RAK (Take appreciation gift such as figurine or nice bag of
food) (This one is usually held the Third Saturdayof each monih, 10 am 12:30),

6. Free car wash . (Give out toys, water bottles, do interview questionnaire with 7 things
pamphlet.) This one usually goes On the Fourth Saturday of each month From 10 AM till
12:30. The location could be the church parking lot or a filling station ec.)

/. Laundromat love. (. Pay for their laundromat while doing a short interview questionnaire and
seven playing pamphlet.) (This one can usuaily be »ubstituted in, in place o , the free car
wash).

THE FOLLOWING ARE OTHER SUGGESTIONS FOR * Fun Random Acts of Kindness. ™
[. Collect used clothing from neighborhoods to help the homeless. Have (hem meet YOI gt e
church before Sunday morning with the closing, Use ' iis as the or ~ortunity 0 1 vite thens to
church and get to know them.

i




2. Do a free Yard sale for your neighbors . Mark and price their stuff with them. Then sell their
stuff and give them all the money. Use this to get to know your neighbors and arrange a pick up
for church arrangements or and/or set up a time to explain the gospel.

Pastor Clayton Golliher
President, TFH Unlimited (Technology From Heaven)
Executive Director, Hope For Homeless Youth




